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Transport minister finds out how big data is making people’s
journeys faster

Government transport minister Rachel Maclean MP has been shown how more than three
million pieces of data a day gathered from the region’s roads network is helping to reduce
traffic congestion and keep people moving.

This cutting-edge data gathering project, called Network Resilience Live Lab, is funded by
the Department of Transport (DfT) through the two-year £22.9m ADEPT Smart Places Live
Labs programme, until November 2021.

Transport for West Midlands (TfWM) is using data that is harnessed round-the-clock from
Static Automated Traffic Counters (SATCs) backed up by live feeds from more than 2,000
CCTV cameras covering the transport network to build up a detailed picture of traffic and
transport movements around the region.

This data stream is being further enhanced with 5G roadside data sensors which relay live
information on traffic movements.

TfWM, which is part of the West Midlands Combined Authority (WMCA), is working with
partner councils and transport operators to relieve pressure on the region’s roads.


https://www.adeptnet.org.uk/news/adept%E2%80%98s-smart-places-winners-announced-%E2%80%93-7-projects-go-forward-live-labs
https://www.adeptnet.org.uk/news/adept%E2%80%98s-smart-places-winners-announced-%E2%80%93-7-projects-go-forward-live-labs

Approximately 50% of the road traffic in the region is carried on 7% of the road network
leading to congestion.
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Transport Minister Rachel Maclean tours the RTCC with TfWM's head of safety, security and
emergency planning Mark Babington

Data is compiled by the Regional Transport Coordination Centre (RTCC), run by TTWM in
collaboration with local authorities and transport operators, to better direct and manage the
transport network around major incidents and large scale events.

This data is used to offer instant traffic advice and warnings to the travelling public, such as
through the @WMRoads twitter feed, to avoid an incident or find an alternative route.
Transport planners are also using the information to take action, such as putting diversions

in place, to deal with congestion.

Rachel Maclean, who is Redditch MP as well as Department for Transport Minister toured
the £22 million Regional Transport Coordination Centre (RTCC), the information gathering
nerve centre in Birmingham, where the data is received, along with live information from
public transport operators, and analysed.


https://www.tfwm.org.uk/who-we-are/what-we-do/regional-transport-coordination-centre/

Transport Minster Rachel Maclean said: “The UK is paving the way when it comes to the
future of transport and the development of cutting edge technology and I'm delighted to see
this being embedded in the West Midlands area through the Adept Live Labs project.

“Reducing traffic will cut transport emissions and improve air quality, making our
communities healthier, better places to live. That’s why supporting innovation is a priority for
this Government, as we look to solve the complex challenge of decarbonising transport and
achieving net zero by 2050.”

Mayor of the West Midlands Andy Street said: “We took this opportunity to show the Minister
the ground-breaking work being done with big data to deal with traffic congestion on our
roads.

"It is a major issue for many thousands of people a day as they travel about our region which
is why we are investing more than £1 billion in improving our bus, train, tram and cycling
infrastructure around the region as well as relieving some of our notorious congestion
hotspots such as Birchley Island in Oldbury.

“Alongside this we have introduced the RTCC which uses the vast amounts of data gathered
to produce better travel information, and even spot problems before they develop, so people
spend less time sat in their cars — saving them time and benefitting our environment in the
process.”
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From left: Mayor Andy Street, Transport Minister Rachel Maclean, WMCA interim chief
executive Laura Shoaf and TfWM's director of policy, strategy and innovation Mike Waters

Live Labs programme director Giles Perkins said: “The ADEPT Live Labs programme
represents the cutting edge of innovation in the local roads sector.

“We are pleased that the Minister and Mayor have been able to see first-hand the great
things that our West Midlands colleagues have achieved with their approach to the
application of large scale data processing to help solve challenging congestion issues.

“Over the coming months we’ll be sharing insights and learnings from the programme widely
so that the whole of industry can benefit from DfT’s £23m investment.”

As well as the large-scale data gathering operation in the Live Lab, work is also being
carried out, under TTWM'’s Future Transport Zone umbrella, to study and research individual
travel patterns and behaviour to find ways of better targeting messages to encourage people
to change their travel choices — such as choose a better time of day or switch to public
transport.

The Minister also spent time with the Future Transport Zone and West Midlands 5G to find
out more about their work on innovative projects including the autonomous vehicle testbed.



Reducing the traffic congestion on the roads can help cut carbon emissions and improve air
guality as part of our #wmz2041 plans for a net zero carbon region.

ClIr lan Ward, Leader of Birmingham City Council, said: "We're harnessing cutting edge
technology in the Live Lab to boost our efforts to reduce congestion and change the way
people travel across the region.

"Information gathered from the traffic counters is helping us to better manage our network
and design new ways of getting about to reduce gridlock and encourage more walking,
cycling and greater use of public transport.”

ADEPT represents local authority, county, unitary and metropolitan directors. The ADEPT
SMART Places Live Labs programme is a two-year £22.9 million project funded by the
Department for Transport and supported by project partners SNC-Lavalin’s Atkins business,
EY, Kier, O2, Ringway and WSP. Nine local authorities are working on projects to introduce
digital innovation across SMART mobility, transport, highways, maintenance, data, energy
and communications. Live Labs is part of ADEPT's SMART Places programme to support
the use of digital technology in place-based services.

ENDS

Issued by the WMCA Media Office: email: media@wmca.org.uk

Follow WMCA on Facebook at www.facebook.com/westmidlandsca

,,"b. ollow us

Notes to Editors:

Transport for West Midlands (TfWM) is part of the West Midlands Combined Authority
(WMCA).

Led by the Mayor of the West Midlands, the WMCA brings together 18 local councils and
three Local Enterprise Partnerships to oversee the transfer of powers and funding from
Whitehall to the West Midlands.


mailto:media@wmca.org.uk
http://tracking.vuelio.co.uk/tracking/click?d=kIGhoAFJ5pNmhQS6vLP4QJNDLU9LIAzUYT3oFMC-8EJYpDIB62FLBpeCLOZsuU0xtQlISn_G-Bb95-l40-bIlOYrIzOEl14lSaPl16BXurdOMkQj_4wG6D_pm2XQ977MM9Lp17PA6Oc4rTetEBrH3nA1
http://tracking.vuelio.co.uk/tracking/click?d=iEAUWvsAy8YDw5Sr1XRs3SH3-dNIxeZs5dz92hr4JE6wC04g2bf2qrbwTbmRRpKx8nqJ_0ByE7cNkTZsehH8QEJK23WPz6BikygYu0-a7hx0p-EgcnaneBPLvHQqzz5VyA2

The WMCA is putting these new powers from government back where they belong, in local
hands, bringing the region together to build a healthier, happier, better connected and more
prosperous West Midlands.

Billions of pounds are being invested by the WMCA to improve the region’s transport
network, transform its derelict industrial land into new homes and workplaces, support
existing businesses and help grow the innovative, green industries of the future.

At the heart of this vision is a strong economy that is both green and inclusive, one that
supports the region’s ambition to be net zero carbon by 2041 and offers everyone the
opportunity of a good quality, affordable home and the skills needed for a worthwhile job.

West Midlands 5G (WM5G)

West Midlands 5G (WM5G) is the UK's first region-wide 5G innovation company and forms
part of the Department for Digital, Culture, Media and Sports, 5G Tests and Trials
programme.

WM5G has two key objectives. First to build the UK’s best-connected region for 5G by
working in partnership with local authorities and operators to make it easier, quicker and
cheaper to deploy 4G & 5G networks. Second to test, prove and scale new 5G services in
key sectors such as transport, manufacturing, health & social care; areas where the WM has
key strengths and where 5G can make a difference in transforming productivity.

WMS5G will maximise the productivity and efficiency benefits of 5G, creating new
opportunities for UK businesses and encouraging inward investment. WM5G is designed to
achieve citizen, public and private sector benefits from 5G and to accelerate the deployment
of the technology across the region.

The ADEPT Smart Places Live Labs programme

The ADEPT SMART Places Programme is a five-year project examining and developing
innovation to enable the adoption of innovative and digital technology across the local
highway network. The initial research report ‘Digital Innovation: The route to the highways
systems of the future’ was published in October 2017.


https://baltic.vuelio.co.uk/#_ftn1
https://www.adeptnet.org.uk/livelabs

In January 2019, the Association of Directors of Environment, Economy, Planning and
Transport (ADEPT) secured £22.9m funding from the Department of Transport for Phase 3
of the programme, which will see the development of eight individual Live Labs projects led
by local authorities with university and private sector partners.

The Live Labs are piloting innovation across SMART communications, transport, highways
maintenance, energy, materials and mobility. The ADEPT SMART Places programme has
been developed with partners: SNC-Lavalin’s Atkins business, EY, Kier, O2, Ringway and
WSP.

ADEPT

The Association of Directors of Environment, Economy, Planning & Transport (ADEPT)
represents ‘Directors of Place’ from county, unitary, metropolitan and combined authorities
along with directors of local enterprise partnerships, sub-national transport bodies and
corporate partners drawn from key service sectors.

ADEPT members are at the very heart of maximising clean sustainable growth, delivering
the projects that are fundamental to creating more resilient communities, economies and
infrastructure. Over 14.7 million households in England — and two thirds of the population —
rely on services provided by ADEPT members.

These services include housing, environmental and regulatory services, planning, economic
development, culture and highways and transport.

The Association represents members' interests by proactively engaging central Government
on emerging policy & issues, responding to consultations and enquiries, and promoting
initiatives and research aimed at influencing Government policy. For more information on
ADEPT please visit the website: www.adeptnet.org.uk

A ymlaut Audit Report, 5G Coverage in the UK 2020



http://www.adeptnet.org.uk/
https://baltic.vuelio.co.uk/#_ftnref1
https://www.wm5g.org.uk/wp-content/uploads/2020/09/20200831_UK_AuditReport_Coverage-FINAL-1.pdf

